BENH VIEN UNG BUGU CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Péc 1ap — Ty do — Hanh phiic
PHONG QUAN LY CHAT LUQNG

Sé: 30 /BC-QLCL TP. H6 Chi Minh, ngay OF thdng G ndm 2020

BAO CAO
V& viée D4nh gi4 tinh hinh Bio cdo sy ¢6 Quy 3 niim 2020
(tir 01/06/2020 dén 31/08/2020)

Can cir Thong tu s§ 19/2013/TT-BYT ngay 12 thang 07 nam 2013 ctia B§ Y té hudng
dan thue hién quan ly chit lugng dich vy kham bénh, chita bénh tai bénh vién;

Can cir Théng tu s 43/2018/TT-BYT ngay 26 thang 12 nim 2018 ciia BY Y té huéng
din phong ngira su ¢b y khoa trong cic co sé kham bénh, chita bénh;

Cin cir B tiéu chi danh gia chit lugng bénh vién (phién ban 2.0) ban hanh kém theo
Quyét dinh s6 6858/QD-BYT ngay 18 thang 11 nim 2016 ciia B trwong B Y t€;

Cin cir cdng vin sd 2600/SYT-HDQLCLKCB vé viéc khuyén cdo hoat dgng an toan
nguoi bénh tai cac co s¢ kham chira bénh;

Can cir cong van sé 430/SYT-NVY ngiy 24 thiang 01 nam 2019 cia S& Y té vé viéc
trién khai Thong tu s6 43/2018/TT-BYT cia Bo Y &,

Cin cir cic bién ban hop phén tich nguyén nhén gdc ré cia Ban An toan ngudi bénh,

Phong Quan ly chat lugng thyc hién téng két bao céo tinh hinh bao cio su cé Quy 3
nam 2020, nhur sau:
Tong sb su ¢d duge ghi nhan 39 sy cd, trong dé:

- Chay mau sau mo: 23
+ Budu giap: 03
+ Budu phiic mac: 01
+ K giap: 02
+ K ha hau: 01
+ K ludi: 07
+ K san migng: 03
+ K truc trang: 01
+ K vii: 02
+ Thity dudi phdi: 01

Scanned with CamScanner



+ Tuyén dudi ham: 01
+ Tuyén mang tai: 01
- Chi dinh xét nghi¢m sai ngudi bénh: 01
- Dj img thude: 01
- Dién thiéu théng tin trong HSBA: 01
- Dut day pha dién: 01
- Khong lién lac dugce voi bac si tryc: 01
- Mat vit dung cé nhan ciia nhén vién: 01
- NB bi gdy chan khi dimg day tir xe lan: 01
- NB té ngi: 01
- Nhan vién bj kim dam trung tay: 01
- Nudc mua tran tir rinh thoat nude gy ngap nude: 01
- Phong nho khong thuc hién xét nghiém cho nguoi bénh trén bang ca: 01
- Ro ri ti huyét trong: 01
- Song chin cira sb bj bung ra: 01
- Thung bang quang trong PT: 01
- Treo may tinh: 02

I.  Phén tich theo phan logi sw ¢6:
1) Theo tinh chdt si c6:

STT Tinh chit su cb Soswed | Tylé Ty 18
(%) | tich liy (%)
Sur ¢ di xay ra, c6 gdy hai 25 64.1 64.1
Su 6 suyt xay ra 7 17.9 82.1
Su cb da xdy ra, khéng gy hai 7 17.9 100.0
4 Su b da xay ra, c6 gy hai & mirc d ning 0 - —
hay tir vong
Téng 39 100.00
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Nhin xét: Sir dung cong cu phan tich theo phuong phap Pareto, duong cong tich luy thé

<A - - A A A *n y ’ A 3= = oA .
hién nhém bién s6 cin can thiép 12 nhom Sur co da xay ra, cé gy hai

2) Theo quy trinh ky thudt cé lién quan:

STT Quy trinh ky thuit lién quan SO s co Ty 18 Ty 1é
(%) | tich liy (%)
1. | Quy trinh phau thuat 24 82.8 82.8
2. | Quy trinh phén cap cham séc 1 3.4 86.2
3. | Quy trinh phong chéng té ngd 1 3.4 89.7
4. | Quy trinh ti€ém an toan 1 34 93.1
5 Quy trinh ti.e"ip nhén, kiém tra va luu trix | .1 96
HSBA ra vién
6. | Quy trinh xéac dinh chinh xéc ngudi bénh 1 34 100.0
Tong 29 100
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CSosuwcd —o—=Ty I¢ tich liiy (%)

Nhan xét: Str dung cdng cu phén tich theo phwong phap Pareto, dudng cong tich luy thé

hién nhém bién sé cin can thiép 1a Quy trinh phiu thuit.

3) Theo mirc dé anh hucng:

Mirc dd Phin loai Soswed | Tylé Ty 1é
(%) tich lity (%)

F Su ¢ gdy nguy hai tam thoi, 14 Iy do nhap 24 61.5 61.5
vién hojc kéo dai thoi gian nim vién

A Su ¢ ¢ nguy co gy ra su cd (near miss) 7 17.9 18.5

B Su ¢b chura tac déng truc tiép dén nguoi 3 14 87.2
bénh

s Su ¢ tac dong truc tiép dén ngudi bénh, 2 5.1 92.3
chua gy nguy hiém

D Su ¢d tac dong trye tiép dén ngudi bénh, 2 5.1 97.4

cin phai theo ddi dé xac dinh c6 nguy hai
hodc da ngan ngtra kip lac nén khéng gy

hai

E Sur ¢ gdy nguy hai tam thoi, cén phai can 1 2.6 100.0
thiép

G Sur cd gy nguy hai kéo dai — di chimg 0 0.0 100.0

H Su cb gdy nguy hai can phai hdi str tich 0 0.0 100.0
cue
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Mirc d§ Phén logi Soswcd | Tylé Ty 1¢
(%) tich liy (%)

| Sy ¢o ¢6 anh hudng hoic tryc tiép gy tur 0 0.0 100.0
vong
Tong 39 100
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Nhin xét: Sir dung cong cu phan tich theo phuong phap Pareto, duong cong tich luy
thé hién nhém bién s can can thiép 1a nhom sy cb loai F, A (Su ¢ giy nguy hai tam
théi, 1a 1y do nhip vién hodc kéo dai thoi gian nim vién va Su c6 c6 nguy co gy ra sy

¢6 (near miss)).

4) Theo nhém tdc nhdn gdy ra si co:

STT Téc nhan gy ra sy cb S6 sur ¢ Ty 1¢ Ty 1§
(%) tich liy (%)

MBbi truong lam viée — Cac chinh sach,
1. . ) 5 . 26 66.7 66.7
quy trinh, hurdng dian chuyén mon

Maéi truong lam viéc — Co so vt chét,
2. 9 5 s 4 10.3 76.9
ha tang, trang thiét bi

3. | Ngudi bénh — Tam sinh Iy, thé chat, 2 5.1 82.1
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STT Téac nhin giy ra sy 6 So sw ¢d Ty 1¢ Ty 18
(%) | tich liy (%)

bénh 1y

MB@i truong lam viéc — Danh gia vé dg
4. | an toan, cdc nguy co rii ro ciia méi 2 5.1 87.2
treong lam viée

5. | Khie 2 5.1 923

Nhén vién — Thuc hanh (k¥ nang thuc
hanh khéng ding quy dinh, huéng din

6. : ) 1 2.6 94.9
chuan hodc thuc hanh theo quy dinh,
huong dan sai)
Ngudi bénh — Thue hanh (k¥ nang thuc

7 hanl} khéng ding quy dinh, huéng dan : 26 974
chuan hoic thue hanh theo quy dinh,
hudng din sai)

g. M@i truong lam viéc — Néi quy, quy | 26 100.0
dinh va dic tinh ky thujt

Tong 39 100.0
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Nhin xét: Str dung cong cu phén tich theo phuong phap Parcto, duong cong tich luy
thé hién nhém bién sé cn can thiép 1a Mi trwdng lam vige — Cac chinh sach, quy
trinh, huéng din chuyén mén va Méi truong lam vi¢e — Co so' viit chiit, ha ting,
trang thict bj.

S) Theo nhom sir co:

STT Nhém sy ¢b Séswed | Tylé Ty 18
(%) | tich liy (%)

Quan ly ngudn lyc, t6 chirc — Tinh pha
1. | hop, ddy du cua chinh sich, quy dinh, 14 35.9 35.9
quy trinh, huéng dan chuyén mén

Thuc hién quy trinh k¥ thuat chuyén

2.0 . . S 10 25.6 61.5
moén — Chay mau sau phau thuét
Khac ") 17.9 79.5
4. | Ha tang co s& — Bi hu hong, bi 16i 2 5.1 84.6

Quan ly nguon luc, t6 chirc — Tinh phi

5. 4 nny . 2 5.1 89.7
hop, day da cia ngudn luc
Thudc va dich truyén — Sai ngudi bénh 1 2.6 92.3
Tai nan dbi véi ngudi bénh — Té nga 1 2.6 94.9
" Ha tang co s& — Thiéu hoidc khong phu i 2 6 97.4
hop
HO so, tai lidu, thd tuc hanh chinh — Tai
gy, | 0 B gy S A 1 26 100.0
liéu khong rd rang, khong hoan chinh
Tong 39 100.00
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Nhén xét: Sir dung cong cy phan tich theo phuong phap Pareto, dudmg cong tich luy
thé hién nhém bién sb cin can thiép 12 Quan Iy ngudn lue, t§ chirc — Tinh phu hop,
day dii ciia chinh sach, quy dinh, quy trinh, huéng din chuyén mén, Thuwe hién quy
trinh ky thuét chuyén mén — Chay mau sau phiu thuit va Khac.

6) Theo Khoa/ Phong bdo céo sir c6:

STT Khoa/ Phong bio cdo sir ¢o S6 sur ¢d Ty 1€ (%) | Ty Ié tich
liy (%)
1. |Khoa GMHS 24 61.5 61.5
2. | Khoa Cép ciru 3 2.7 69.2
3. |KhoaKB ) 5.1 74.4
4. [Khoa Ngi 2 2 5 79.5
| 5. |Khoa XN 2 5.1 84.6
| 6. |Khoa Ngi I l 2.6 87.2
| 7. |Khoa Noi 3 1 26 89.7
8. |Khoa CSGN 1 2.6 92.3
| 9. | Khoa Ngoai 5 1 2.6 94.9
10. |Khoa DTTH 1 2.6 97.4
1. |P.VITTBYT 1 2.6 100.0
Tong 39 100.00
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Nhén xét: Sir dung cong cu phan tich theo phuong phap Pareto, dung cong tich luy thé
hién nhém bién s6 can can thiép 1a Khoa Giy mé héi sire, Khoa Cip citu, Khoa Kham
bénh, Khoa Néi 2 va Khoa Xét nghi¢m.

II. Nhin xét — Danh gia cia Doan KTDGCLBYV 2019:

1) Nhitng viéc da lam:

— Hoi dong Quéan Iy chdt lugng da thanh dp Ban An toan ngum bénh.

— Hoi dong QLCL dé ban hanh Quy trinh Quan Iy sy cb. Hién tai, Bénh vién Ung
Bugu cd cac hinh thirc bao cao su co bat bude, tr nguyén; bao cao bing phiéu, bdo cio
qua mail, hién tai dang trién khai phan mém bao cdo sy co

— Ban Antoan ngum bénh phan tich bao cao sy ) dinh ky mdi thang, tim ra nguyén
nhén gdc ré va dé xuat giai phap cai tién tranh 13p lai sy co y khoa da xay ra.

— Ban An toan ngudi bénh tap hudn cho nhén vién vé Quy trinh Quan ly su cd.

- S6 lugng bio cédo su cb suyt xdy ra ting

2) Nhitng viéc chira dat yéu cau:

— Nhén vién con e dé chua dam béo céo su cé.

- Béo cdo sy ch suyt xdy ra con it.

3) Han ché can khdc phuc:
— Héi dong QLCL va Ban ATNB thuong xuyén dong vién nhic nhé, tuy nhién sé
trudng hop béo céo sur ¢ chua nhiéu.

—  Nhién vién chua manh dan bio céo sy ¢d mic du da duge tap hudn va cic bao cdo su
cb duge Ban ATNB bao mat.
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1. D& xuit:

- . L3 r ‘ ad Ly . - b " ’ bl
- Tang cuong bao cdo syr co ty nguyén (nhém near-miss), ting cuong thém céc hinh

thire bdo cdo (QR code, voice messages,...).

—  Cin ctr cdc phan tich sé lidu bing phwong phép Pareto, 1ap ké hoach can thiép cu

the:

— Cac bicn s6 can can thiép 1a (phan céng cu thé cic khoa/phong diu méi):

Noi nhin:

- Ban Giam ddc;
- Luu: QLCL.

Su ¢b da xay ra, c6 gdy hai.

Quy trinh phau thut.

Nhém su ¢b loai F, A (Su cb gdy nguy hai tam thoi, 1a Iy do nhép vién
hogic kéo dai thoi gian ndm vién va Su ¢6 c6 nguy co gy ra su cb (near
miss)).

Moi truong 1am viéc — Cic chinh sach, quy trinh, huéng dan chuyén
mon va M6i trugmg lam viée — Co so vét chit, ha ting, trang thiét bj.
Quén ly ngudn lye, td chirc — Tinh phit hop, dy da cua chinh sach, quy
dinh, quy trinh, huéng dan chuyén mén, Thyc hién quy trinh k§ thut
chuyén mén — Chay mau sau phiu thuit va Khéc.

Khoa Gay mé héi sire, Khoa Cép ctru, Khoa Kham bénh, Khoa Néi 2 va
Khoa Xét nghi¢m.

TRUONG PHONG

BS. e/'k?}qyf% Minhy H Ibrgg
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